
Module # Weekly Topic Week Date

Introduction to the course, International Standards 1 Jan 14- 20

Who is your customer? Quality partnerships and benefits of accreditation 2 Jan 21- 27

What is Quality Management in a nutshell? ISO 15189:2022- How labs are assessed for compliance 3 Jan 28- Feb 3

Regulation of Medical Laboratories, Patient Safety 4 Feb 4 - 10

Risk Management in the clinical lab- what is required? 5 Feb 11 - 17

Building a Quality Management System in line with ISO 17025 and 15189- the hallmarks of preventing 
error and essential building block of traceability

6 Feb 18 - 24

7 Feb 25 – Mar 3

8 Mar 4 - 10

9 Mar 11 - 17
10 Mar 18 - 24

Modern QM Tools for Quality Managers 11 Mar 25 – 31

EQA participation as a tool to monitor testing and competency 12 Apr 1 - 7

13 Apr 8 – 14

14 Apr 15 - 21

15 Apr 22 - 28

Costs of Poor Quality 16 Apr 29 - May 5

KPIs 17 May 6 - 12

Quality Indicators,  and Customer Experience Management 18 May 13 – 19

19 May 20 - 26
20 May 27  - Jun 2

Jun 3 - 9

LQM 2026 Program Schedule Draft

7

8 Strategic Quality Planning

Final Exam

4 Validation versus verification, due diligence with test performance, Measurement Uncertainty

5

6 We've got a problem! Incident Causal Analysis

1

2

3
Assessing quality and performance in operations


