
The Leader in You.





• Leaders are needed everywhere, including 

the laboratory

• Leadership is needed to achieve and 

maintain quality

• Leadership is a teachable skill 

• We can learn from others’ leadership 

journeys

Key points



“The Future is not shaped 

by people Who do not 

believe in the Future.”

-John Gardner

Laboratory Quality Assurance



I come to work each day 
because…..?



“The things you learn in maturity aren’t simple things such as acquiring 
information and skills. You learn not to engage in self-destructive behavior. You 
learn not to burn up energy in anxiety. You discover how to manage your 
tensions. You learn that self-pity and resentment are among the most toxic of 
drugs. You find that the world loves talent but pays off on character.”

“You come to understand that most people are neither for you nor against you; 
they are thinking about themselves. You learn that no matter how hard you try 
to please, some people in this world are not going to love you, a lesson that is 
at first troubling and then really quite relaxing.”

“Meaning is something you build into your life. You build it out of your own 
past, out of your affections and loyalties, out of the experience of humankind 
as it is passed on to you. ... You are the only one who can put them together 
into that unique pattern that will be your life.”

-John W. Gardner



• A leader operates on the emotional and 

spiritual resources of the organization, on 

its values, commitments and aspirations

• The manager operates on the physical 

values of the organization, on its capital, 

human resources, raw materials and 

technology.

-Bennis and Nanus

Leaders/Managers



• Establish direction

• Align people

• Motivate and inspire

• Lead change

Expectations of
Leaders and Managers

• Planning and budgeting

• Organizing and staffing

• Improve processes 

• Problem solve

Leaders Managers



Organizational Health

-Patrick 

Lencioni

Build a 

Cohesive

Team

Create 

Clarity

Reinforce 

Clarity

Over 

communicate 

for 

Clarity



How we achieve goals



• Find your voice as a 
leader by clarifying your 
personal values with 
yourself and then your 
team

• Set the example to your 
team by aligning your 
actions with shared 
values

Leaders Model the Way



• Know yourself

• Know each other

• Align your common values to your vision 

and mission

• Set goals as a team and make an action 

plan to achieve your vision

• Work together as a team on the action plan

• Plan, Do, Check, Act, Check again…

Leaders know what the team 

values



Do what you say you will do.

DWYSYWD



Team: “A group of people with a full set of 

complementary skills required to complete a 

task, job, or project.”

Team members: 

(1) operate with a high degree of 

interdependence, 

(2) share authority and responsibility for self-

management, 

(3) are accountable for the collective 

performance

(4) work toward a common goal and shared 

rewards. 

Effective teams





• Are comfortable asking for help, admitting mistakes and 
limitations and take risks offering feedback

• Tap into one another's skills and experiences

• Avoid wasting time talking about the wrong issues and 
revisiting the same topics over and over again because of 
lack of buy-in

• Make higher quality decisions and accomplish more in 
less time and fewer resources

• Put critical topics on the table and have lively meetings

• Align the team around common objectives

• Retain star employees

Characteristics of High 

Performing Teams



• Do you have a shared vision? What is it?

• Do you have shared goals? What are they?

• Are you interdependent with mutual 

accountability?

• Do you share in our success and failures?

• Do you set aside our personal needs for the 

greater good of the group towards meeting 

the shared goals?

What makes your lab staff a 

“team”?



Leadership Journeys- The case 

of Mutale Mubanga







Perrone et al. East Mediterr Health J. 2017 Feb 1;22(11):832-

839.



Strengthening Laboratory 

Leadership in Cambodia





What are you waiting for?


